Facilitation Guide

Devdoping a Strong,
Vibrant Community

An Assembly Development Module Workshop



Q.S

“The evolution of local and national Baha i Assemblies at thistime callsfor a
new state of mind on the part of their members as well as on the part of those
who elect them, for the Bah&' i community is engaged in an immense historical
process that is entering a critical stage. Baha u’llah has given to the world
institutions to operate in an Order designed to canalize the forces of a new
civilization.

“. .. Spiritual Assemblies must rise to a new stage in the exercise of their
responsibilities as channels of divine guidance, planners of the teaching work,
devel opers of human resources, builders of communities, and loving shepherds
of the multitudes. They can realize these prospects through increasing the
ability of their members to take counsel together in accordance with the
principles of the Faith and to consult with the friends under their jurisdiction,
through fostering the spirit of service, through spontaneously collaborating
with the Continental Counselors and their auxiliaries, and through cultivating
their external relations. Particularly must the progress in the evolution of the
Institutions be manifest in the multiplication of localities in which the function
of the Spiritual Assembly enhances the individual believer’s capacity to serve
the Cause and fosters unified action. In sum, the maturity of the Spiritual
Assembly must be measured not only by the regularity of its meetings and the
efficiency of its functioning, but also by the continuity of the growth of Bah&'i
membership, the effectiveness of the interaction between the Assembly and the
members of its community, the quality of the spiritua and social life of the
community, and the overall sense of vitality of a community in the process of
dynamic, ever-advancing development.”

The Universal House of Justice, Ridvan Message

to the Bah&'is of the World, 1996

Q.A



Developing a Strong, Vibrant Community
OVERVIEW FOR FACILITATORS

/

Purpose

* To explorethe
role of the
Assembly in the
process of
community
building

* Todeepen
appreciation of
what Bah&'i
community life
isintended to be

* Tointroduce
elementsof a
systematic
planning
process of
community
devel opment

/

-

-

Note: Y ou will
also want to obtain
acopy of the

Parti cipant
Handouts.

This module explores the role of the Assembly in the process
of community building. It deepens appreciation of what Baha'i
community lifeisintended to be and introduces elements of a
systematic planning process of community development. The
module contains activities to help identify reasons why believers
may withdraw from active involvement in the community and to
discover waysto lovingly intervene and draw them closer. It dso
includes activities which an Assembly can use with its community
to assess the needs of community members and to identify skills
and resources which members would like to contribute to the
process of community building. “ Take home” assignments help
the Assembly examine current activities and processes of
community life, envision their preferred future, and select
strategies to systematically turn their vision into redlity.

The Office of Assembly Development would like to thank the
many individuals who so generoudly shared thoughts and insights
on this topic, particularly Ms. Lin Deahl-Coy and Mr. John
Suggs, Jr.

What you will find inside your Facilitation Guide:

* Frontispiece with key quotations. A one-page sheet
containing quotations from letters of the Universal House of
Justice which provide the foundation of the modules. (p. 2)

* Overview for Facilitators. The guide you are reading. (p. 3)

* The Assembly Development Process. A one-page
description of the process of Assembly development, the role
of these modules within that process, and how to request an
Assembly Development representative to facilitate the
modules. (p. 5)

* Guidancefor Facilitators. A four-page collection of
suggestions for preparation before the session, tips for
facilitating during the session, ideas for closing the session,
and guidance on what to do with the workshop report form and
evaluation forms after the session. (pp. 6-9)

* Highlights of thismodule. A two-page listing of the module
objectives, an agenda outline with times of each segment of
the module, and alisting of materials needed. (pp. 10-12)
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OVERVIEW FOR FACILITATORS continued

*

Facilitator’sinstructionsfor segmentsof thismodule. A
series of pages that provide the purpose and instructions for
each section of the module. (pp. 13-41)

Description of the Office of Assembly Development. A
two-page overview of the vision and mission of this office and
the services it can provide. (unnumbered pages near the end of
the Facilitation Guide)

Evaluation Forms. A two-page evaluation form for the
facilitator to complete and return to the Office of Assembly
Development and a two-page evaluation form for the
Assembly to complete two months after the workshop.
(unnumbered pages at the end of the Facilitation Guide)
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The Assembly Development Process

“ ...enabling
Assemblies
torisetoa

‘new stagein the
exercise of their
responsibilities'....”

The Nationa Spiritual Assembly focuses its Assembly
Development initiatives towards facilitating the development of
“anew state of mind” on the part of Assembly members and the
community, thereby enabling Assembliesto rise to the “new stage
in the exercise of their responsibilities’ envisioned by the
Universal House of Justice.

The development processis designed to be furthered by
presentation of a variety of module workshops, each module
covering adistinct topic or function. Use of these workshops will
help Assemblies to understand more clearly the spiritual nature of
their ingtitution, to improve their performance, and to attain an
ever advancing level of maturity as the primary ingtitutions of the
World Order of Baha u’llah. When used with the general
community, the workshops will heighten appreciation for the
station and responsibilities of local Assemblies and deepen the
desire to support and assist these institutions in their growth
process.

The Nationa Spiritual Assembly highly recommends that
each workshop be studied with a Bah&'i facilitator who resides
outside the particular Baha' i community, although these materials
may be used by Assemblies on their own. A list of Bah& iswho
serve as facilitators, called Assembly Development
Representatives, is available from the Office of Assembly
Development of the Bah& i National Center at (847) 733-3490 or
by email to OAD@usbnc.org.

Assemblies may choose to study these workshops as an
ingtitution, may invite other Assemblies in their areato study
together, or may invite their community to join them in exploring
the modules. Workshops may also be used at Bah&'i schoolsor
Institutes. If they are used with both Assembly members and other
community members, Assemblies are encouraged to set aside
follow-up time at one of their future meetings to consider the
impact and implications of what was learned on their collective
functioning.

Workshops in this program range from two to five hours in
length with the mgjority averaging about four hours. They are,
however, adaptable to different timing needs. Workshops are
divided into separate segments which can be selectively deleted if
timing needs require this. Optiona supplemental materials are
aso included for use if moretimeis available.

Facilitation Guide - Developing a Strong, Vibrant Community



Guidancefor Facilitators

Before the
Session

Per sonal preparation

*

Take time to prepare yourself spiritualy and materialy to
facilitate this workshop. Meditate on your role in facilitating
the friends' thoughtful study and consultation.

Read through the workshop and its handouts in advance of the
session and ponder the themes in them.

Pray for assistance. Fedl confident that the Blessed Beauty will
guide and confirm you as you endeavor to serve the Faith.

Preparation of the course and its materials

*

Become familiar with the workshop and its options and
extensions. Feel free to duplicate the handouts on colored
paper and interleaf them in the Facilitation Guide if this would
make facilitation easier for you.

The amount of time suggested for each segment of the
workshop is aminimum only. If the number of participantsin
aworkshop is large and many small groups will be reporting
back, you will need to allow more time than the minimum to
compl ete some segments.

If some of the participants are not proficient in English,
consider ways to meet their needs. For instance, those who
understand spoken English but do not read it easily could be
paired with those who can read quotations aloud. These
adjustments may affect the amount of time necessary to
complete an activity or exercise.

Material which appearsin italicsis provided to supplement
and extend the session if more time is available. Determine in
advance how many expansions to the module, if any, are
appropriate. Some factors to consider are available time,
genera level of experience and degpening of the participants,
and local interest in a particular topic.

Have materials (such as a few extra handouts, art supplies,
extra pens and pencils, small gift item) ready for each
participant. It is wise to have dightly more of everything than
you anticipate needing in case alarger than expected group of
friends attend.

If the workshop segments you will be using require cardsfor
games or exercises, prepare these beforehand. 1f workshop
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Guidancefor Facilitators, continued

During the
Session

*

segments have demonstrations, practice these once or twice
beforehand.

Select devotional readings, prayers, and music you will want
to use and make sure you have the equipment to play any
music you might have.

Preparation of the meeting room

*

If possible, ask to see the meeting room in advance. Arrive
early to set up. Adapt the room set-up to meet your needs, if
possible.

Create an inviting atmosphere of beauty, dignity, and warmth
to welcome participants. Possibilities include photographs of
‘Abdu’ I-Bahd, holy places or great teachers, heroines and
heroes; framed quotations, decorating the walls with objects of
beauty, tablecloths, arrangements of fresh or dried flowers,
lighting, candles, music from diverse cultural backgrounds,
bowls of potpourri or drops of rose oil, seating arrangements,
and refreshments.

Creating and maintaining a spiritual environment

*

Warmly greet the participants. Be sure that the spirit of the
Faith permeates the room. While conveying the content of the
workshop is important, it is equally important that the style of
interaction does not feel harsh, nervous, or rushed. Be a
bringer of light to the hearts of the group.

Facilitating discussion

*

These workshops ask facilitatorsto raise several questionsto
the group for possible consultation. If one question fails to
elicit much response, move on to another one.

Express appreciation for each participant’s contribution.

Be mindful of who has spoken and try to give everyone an
opportunity to offer afirst comment before giving time for
individuals to offer second or third comments. Depending on
the size of your group, you may want to go around the room,
inviting each person to comment briefly in turn.

As groups are consulting on quotations and focus questions, go
from group to group and listen in, without interrupting the

Facilitation Guide - Developing a Strong, Vibrant Community



Guidance for Facilitators, continued

consultative process. Y ou may want to note comments or

questions that arise and bring them up when the groups

reassemble.

Using time

*

When small groups are asked to consult or work on an art
project in a certain amount of time, give each group a“5
minute warning” when their time is nearly finished. This could
be done either by going from group to group as a reminder or
by ringing asmall bell.

Be flexible and sengitive to the needs and understanding of the
participants. If a particular question or point engages the group
in lengthy but topic-related discussion, it may be preferable to
allow participants to continue to pursue an area that intrigues
them rather than to cut off discussion and move on to another
point or exercise. Participants often experience exploring less
material but in greater depth as more satisfying than a hurried
look at many aspects of atopic.

Y ou may choose to make the decision yourself about whether
to let agroup spend more time on one area and skip later
exercises or activities. Y ou may also choose to involve the
group as awhole in the decision: “Since thistopic is
generating alot of interest, do we want to 1) spend more time
here and not explore a later topic, 2) extend the time of our
session and not skip any segments, or 3) move on from this
topic, go through all the following segments, and end at our
origina agreed-upon time?’

Dividing participantsinto small groups

*

Put stickers on participants name cards or leave cards with
stickers at their place and have them group themselves
according to sticker design.

Divide into groups by the month/season in which one’'s
birthday falls.

In theater/auditorium seating, form groups around where
participants are sitting.

Create funny groupings and ask people to choose the group
that best describes them (Example: people who love gpples are
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Guidancefor Facilitators, continued

Closing the
Session

After the
Session

group A; if your favorite color is blue, join group B; if
Casablancais your favorite movie, join group C.)

If you have Assembly members from several communities
attending a session, you may wish to have them work
together as an Assembly or work in groups composed of
different Assemblies, depending on the exercise.

If you have a combination of Assembly and community
members attending, you may wish to mix the groups
together for some exercises and separate Assembly
members from community members for other exercises.

* Provide verba instructions on how to turn the evaluation
formsin.

* Y ou may want to give a gift to each participant of a card with
a beautifully lettered quotation that pertains to the workshop.

* Encourage Assemblies that went through this workshop in a
group larger than their own membership to have a follow-up
period at an up-coming meeting to consult on what was
learned and how it can be applied to their own functioning.

* Suggest choosing a date and picking atopic for the next
Assembly development workshop.

Please note: Have the participant evaluation forms turned in to
you and return them with your evaluation form. Be sure to use the
machine readable forms. Give participants their Bahai Locality
Code and explain how to fill in the forms.

* Complete the workshop report form and mail it with the
participant evaluations to:

The National Spiritual Assembly of the Bahd'is of the United States,
Office of Assembly Development

1233 Central St., Evanston, IL 60201

OAD@USBNC.ORG, fax. (847) 733-3486, phone (847) 733-3490

* Send afollow up letter to the Assembly(ies) to thank them for
participation and include a copy of their evaluation form to fill
out two months after the workshop.

Thank you for serving the Cause by facilitating this Assembly
development wor kshop!
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Highlights of
Developing a Strong, Vibrant Community

/

~
Objectives:

Participants will:
* Explore aspects

of “anew date
of mind”

Acquire a
deeper
appreciation of
what Baha'i
community life

IS intended to be

|dentify the
Assembly’srole
in the
community

building process

Discover ways
to create more
loving, cohesive
communities

Become
familiar with
elementsof a
systematic
planning
process of
community
development

Agenda outline: (total time: 3 hours, 15 minutes)
* Introduction (15 minutes), p. 11

/

An opportunity to introduce the Assembly Development
Program, familiarize participants with the objectives of this
module, and present an agenda outline of topics and activities.

The call to “anew state of mind” (10 minutes), pp. 12-13

A guided discussion to help participants grasp some of the
implications of moving toward “a new state of mind.”

Baha'i community life (40 minutes), pp. 14-15

Activities to identify elements that define and characterize the
Bah& i community and to help participants perceive the effects
of such acommunity on thosewho belong to it and on those
outsideiit.

What we need and want from our communities (20
minutes), pp. 16-17

An opportunity for participants to express individually what
they need and want from their Bah& i community.

The Assembly and theindividual: partnersin the process
of community building (5 minutes), p. 18

An activity to identify the complementary roles and
responsibilities of individuals and Assembliesin building
strong, cohesive Bah& i communities.

The process of community building (50 minutes), pp. 19-20
A partnership activity to identify the principles which guide
the process of community building, followed by group
exploration of activities which foster the spiritua, intellectual,

and community life of believers, ending with an artwork
activity to express what has been learned.

Our contribution to the process of community building
(15 minutes), p. 21

Opyportunities for participants to reflect on what they can
contribute to their community and to offer specific talents,
capacities, or resources.

Knitting heartstogether (25 minutes), pp. 22-24

Activities to help identify reasons why believers may
withdraw from active involvement in the community and to
discover ways to lovingly intervene and draw them closer.
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Highlights, continued

-

-

Extension
sessions for use
iIf moretimeis
available

*

A systematic process of community development (10
minutes), p. 28

An introduction to elements of a systematic planning process
for community development.
Closing (5 minutes), p. 31

Inspirational quotations to provide assurance of divine
confirmations for al efforts to build the vibrant, close-knit,
loving communities intended by Baha u’llah.

Further consideration of “a new state of mind” (variable
time), pp. 12-13

A guided discussion examining existing assumptions and
conceptions and the feelings evoked by the process of change.
Memorization of the Writings (5 minutes,) p. 15

Recitation in unison of a verse included in the Participant
Handouts.

Examining patterns of community life (variabletime), p. 25
An examination of various aspects of the community's
current patterns of functioning and an opportunity to
brainstorm additions or refinements to current
practices.

Case studies for consultation (30 minutes), pp. 26-27

Practice in consulting about how to draw believersinto closer
contact with the community though better meeting their needs.
Planning our preferred future (50 minutes), pp. 29-30

A visioning and planning activity for participants to express
their hopes, dreams, and aspirations for what their community
will become and to begin identifying steps that will bring their
vision to reality in a systematic manner.

Times given above are minimums. Module material which

appearsinitalicsis provided to supplement and extend the session

if moretimeisavailable. If lesstime is available, you can skip
whatever section seems to be less relevant to the needs of the
group. You may also choose to direct participants to focus only
on quotations in their handouts that are bolded, as these are the
most vital. Focusing on bolded quotations may aso aid
participants who are ower readers.

10
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Highlights, continued

Materials
needed

* % % % % »

Whiteboard, blackboard or flip chart and markers

Index cards — three per participant

Pens or markers, tape, gluestick

Newsprint or posterboard

Crayons, colored pencils, or markers for making posters

Onetree and severa fruit and nuts shapes cut from
construction paper; each participant will need 5 fruits and 2
nuts. (prepare in advance)

Optional: Two different colored highlighters for each
participant; colors should make a third color when used on
top of each other, such as yellow and blue or yellow and pink

Optional: A picture or an actual sample of a beautiful tapestry

Optional: A beautiful card or calligraphy rendition of a
passage from the Universal House of Justice to give as a gift
to each participant (p.32)

Note: You will need to inform the sponsoring Assembly that

Participant Handouts for each participant should be ordered
directly from the Bah&'i Distribution Serviceprior to the
workshop.

10
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| ntroduction (15 minutes)

/

Purpose
* Tointroduce the

Assembly
devel opment
process

To familiarize
participants
with the
objectives of
this module

To present an
agenda outline
of topics and
activities

~

Activities:

1. Brief devotions

* Open with brief devotions that you have selected or ask for a
volunteer.

2. Introduction (1-2 minutes)

* Giveabrief introduction to the resources of the Office of
Assembly Development and the Assembly Development
Modules (see the description of the Office of Assembly
Development which is attached toward the end of the module).
Highlight that the purpose of the modules in the Assembly
development processis to facilitate the development of “anew
state of mind” on the part of Assembly members and the
community, thereby enabling Assemblies to riseto the “new
stage in the exercise of their responsibilities’ envisioned by the
Universal House of Justice.

* This particular module focuses on the Assembly’srole in
building strong, loving communities which nourish the lives of
the friends and attract those outside the Faith. This module will
take Assemblies through a systematic planning process of
community development.

3. Overview of objectives (1 minute)

* Read aloud the objectives of this module and have them
posted.

See page 9 of the Facilitation Guide for alist of objectives.
Make adjustments for any sections that are removed for timing
considerations or optional extension sessions that are added.

4. Review agenda (3 minutes)

* Go through the agenda for the session, writing an outline of
topics to be covered on awhiteboard or previousy prepared
flip chart.

See pages 9-10 for an agenda. Make adjustments for any

sections that are removed for timing considerations or optional
extension sessions that are added. Y ou may aso need to make
timing adjustments depending on the audience composition: a

11
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| ntroduction, continued

full Assembly vs. mixed groups of participants, experienced
vs. newly-formed Assemblies, etc.

5. Sharing questions (3-5 minutes)

* |nvite participants to share questions they have about this
topic.

* Makealist of these and post them. At the end of class, check
to make sure that all have been answered or that the questioner
has been referred to information elsewhere.

11
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The Call to*a New State of Mind” (10 minutes)

-

Purpose

* Tograsp some
of theimplica
tions of moving
toward “anew
state of mind”

J

Activities:

1. Discussion of quotations (5-10 minutes)

* Have aparticipant read aoud the first quotation on the
handout “ The Call to aNew State of Mind” (Participant
Handouts, p. 3).

* Invite participants to share thoughts and feelings about “anew
state of mind” and the process of moving toward it.

* Offer the thought that one implication is the need for al of us
to listen to “old” quotations with “new” earsin order to find
new insights in familiar quotations.

* You may also choose to share two other thoughts:

First, a new state of mind is not a one-time paradigm

shift — a condition of once we “ get it,” we will necessarily
“haveit” forever —as much as a continuing process of
reorienting our minds fromwhat isto the vision of what
the possibilities are, as described in the Writings and
Ridvan messages.

Second, it isnormal to dide back into “ old” states of

mind — especially under stress — for quite a while. Sates of
mind are habits, or default settings, which take conscious,
deliberate effort and time to change

Optional extension: Further discussion of quotatons

* Have participants read aloud the remaining quotations on
“The Call to a New Sate of Mind.” (Participant Handouts,
pp. 3-4) The following questions can be asked in any order,
and you have the option to ask them after the paragraphin
question or after all quotations are read.

Ask the group asawhole:
How might “ an expansion of thought” be stimulated?

(par. 3)

What might fall into the category of “ the obscuring dust of
acquired knowledge’ ? (par. 5)

What are some of the assumptions and conceptions we
have in general about institutions, their authority, and

12
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TheCall to“a New State of Mind,” continued

é .
* Canalize: to

channd into a
particular
direction; provide
an outlet for

J

“what is natural and appropriate in relationships’ ?
(par. 6)

What assumptions and conceptions do we bring to our
service as members of Assemblies? (par. 6)

Where do these assumptions and conceptions come from?
(par. 6)

How do we remove “ obscuring dust” and “ clear the
ground for new conceptions of social organization” ?

(par. 5)

How comfortable is the process of “ ever more rapid
change’ ? (par. 8)

Isresisting or hiding from this“ onrushing” and
“ quickening wind” an option for us? for humanity as a
whole? (par. 4)

* Ask for thoughts on the process of “ experiencing the rigorous
effects’ of an* onrushing” and “ quickening wind” ventilating
“ the modes of thought of us all, renewing, clarifying, and
amplifying our perspectives.” (par. 4)

* Ask for one word descriptions of the feelings that being part of
such a process evokes. Acknowledge as a normal part of the
change process all the feelings, whether they express
excitement or reservations.

2. Read passage, underline, and share (3-5 minutes)

* Ask participants to read the second quotation, a passage from
the Ridvan 153/1996 message from the Universal House of
Justice (Participant Handouts, p. 3), silently and underline or
highlight what they feel are key words or phrases that have
particular implications for the topic of this module.

* Invite participants to share what they have underlined.

13

Facilitation Guide - Developing a Strong, Vibrant Community



Baha'i Community Life (40 minutes)

/

Purpose
* To identify

elements that
define and
characterize the
Bahd'i
community

To perceive the
effectsof such a
community on
those who
belong to it

and on those
outsde it

Setting up the activities:

* Comment that Baha u’llah calls us to be “anxiously concerned
with the needs of the age” in which we live and to center our
deliberations “on its exigencies and requirements.” (Gleanings
from the Writings of Baha u'llah, p. 213) Our focus at this
time in history must always be on ministering to the needs of a
suffering humanity by bringing them the message of
Bah& u’llah, but we are also called to give equal attention to
consolidation and to building new models of life. New
believers must be lovingly embraced and woven into the fabric
of community life. A loving, unified community, in turn, acts
as a magnet, drawing humanity to the Faith.

Activities:
1. Group discussion (10 minutes)

* AsK the group as a whole to describe an ideal community (this
does not necessarily have to be a Baha i community):

What are the behaviora manifestations of aloving,
unified, joyful community?

How would its members treat each other?

What kinds of relationships would exist?

* List participant’ responses on aflip chart. Sample responses
might include: intimacy, safety, a sense of belonging, a sense
of purpose, dynamic, opportunitiesto serve, alack of
prejudice, etc.

* Ask the group as awhole:
How would you know you belonged to such a community?
What would it fedl like to be part of this?

What would it mean to your life to be part of such a
community?

2. Reading quotations (5 minutes)

* Have participants “ count off” into four groups and assign each
group one of the four focus questions below. Before breaking
into small groups, read aloud, as a whole group, the quotations
in“Bahd i Community Life’ (Participant Handouts, pp. 5-6),

14
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Baha'i Community L ife, continued

asking each group to listen for passages which speak to its
focus question. Group members should underline or highlight

these passages.
3. Small group discussion of quotations (15 minutes)

* Each group will answer one of the following focus questions,
using the quotations just read:

1. What is the definition of a Bah& i community?
2. What characteristics does it have?

3. What effect does it have on those within it?

4

. What effect does it have on people in the larger
community?

E

Groupsreport back (10 minutes)

* Have each group report back its question and the results of its
consultation.

* Call attention to the similarity between the list of what we
expressed as qualities and characteristics of an ideal
community and the descriptions of Bah& i communities as
conceived by Baha u'llah.

* Share the thought that we have been given the opportunity to
construct and live in exactly the type of socia arrangement we
deeply want.

Optional extension (5 minutes)

*  Comment that the root word of “ community” is* common.”

* Ask the group as a whole to brainstorm what members of a
Bah& i community have in common. Write these on a board or
flip chart.

* A samplelist might include such items as:

a common vision
love for Bah&' u'll4h

norms, methods, or ways of doing things, such as
consultation

standards

aspirations

character flaws or challenges, such asracial attitudes
commitment to obey the laws and institutions
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Baha'i Community L ife, continued

a plan for achieving goals
sense of identity as being part of the family of Baha
knowledge of God'’ s purpose for usin this day

Optional extension: Memorization of the Writings
(5-10 minutes)

* Wkite the following verse (handouts p. 6) on a whiteboard or
blackboard:

The Baha'i community life provides you with an
indispensable laboratory where you can trandate into
living and constructive action, the principles which you
imbibe from the teachings.

* Have participants recite in unison. Remove 2-3 key words
after each recitation. Symbols may be placed above the words
to aid in memorization.

15
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What We Need and Want from Our
Communities(20 minutes)

/

Purpose
* To express what

we need and
want from our
Baha'i
community

\

Setting up the activity (2 minutes)

* Share a passage from the Bah&@ i International Community’s

statement The Prosperity of Humankind, section VI: “The
institutions of society . . . [must] assess in an objective manner
both the real needs and the aspirations of the communities they
sarve. ...

Comment that human beings have a variety of needs. physical,
personal, social, and spiritual. We meet these needs through a
variety of means. through our own efforts, through our
relationship with God, and through our relationships with
friends, family, and community members. The next activity
will focus on needs that we seek to have met through being
part of aBaha i community.

Explain that participants will be given three cards. Ask them to
take 2-3 minutes to anonymoudly write down aword or a
phrase on each card that expresses something they are looking
for in or from thelr community, an experience or need they
would like to have met. These can be physical, socid,
personal, or spiritual needs. Share examples of specific needs,
such as: transportation to Feast, child care so | can cometo
deepenings, friendship, fellowship, someone to teach with me,
spiritual/intellectual stimulation, multicultural experiences, to
be listened to with love and respect, or to be informed about
events.

Activities:

N

Individual reflection (2-3 minutes)

Give each participant three index cards. (Note: Facilitators
may want to have index cards waiting at each persons’ place at
the beginning of the session.)

Sharing needs and wants (10 minutes)

Collect index cards, shuffle them for anonymity, read them
aoud, and tape them to awall or large surface.

Note: If you feel the participants know each other well and would
feel a deeper sense of closeness by doing this activity openly
instead of anonymoudly, please feel free to adapt it. Change the
directions to ask each person to read aloud hisor her cards.
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What We Need and Want from Our
Communities, continued

3.

*

*

Reflecting on the meaning of these needs (5 minutes)

Point out that these are a representative sampling of the needs
of these friends in this community on this particular day.

Ask whether these needs are unique to our being Baha is or if
they are broader, human needs. (Most will probably be
broader.)

Mention that church growth research conducted in Christian
denominations in the United States highlighted such needsas a
sense of belonging and community, a sense of meaning and
purpose, and moral education for children.

Comment that the need to belong is a powerful need in us and,
by implication, to the larger, non-Baha& i population, of which
we are a sample.

Comment that recent letters of the Universal House of Justice
speak of ahunger for meaning and for unity on the part of
humanity as a whole. Share the thought that as we build
communities which meet the human needs of the Baha is, we
will aso be building communities that are very attractive to
those outside the Faith who yearn for something to which they
can belong.

Optional break: A short break could be taken at this point. If a
break is not taken, it may be desirable to have participants stand
and stretch in place.
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The Assembly and the Individual: Partnersin
the Process of Community Building (5 minutes)

/

Purpose

* Toidentify the
complementary
roles and
responsibilities
of individuals
and Assemblies
in building
strong, cohesive
Baha'i
communities

Setting up the activity

* Comment that the Universal House of Justicerefersto “. . . the
three inseparabl e participants in the evolution of the new
World Order — the individua, the institutions, and the
community. . ..” (The Universal House of Justice, Dec. 31,
1995, to the Bah& is of the World, sec. 2.12)

* Hold up apicture or asample of a beautiful tapestry or smply
ask the friends to imagine a Persian carpet of rich colors and
exquisite patterns. Suggest this as a metaphor for the process
of community building: working together on the loom of love
and unity, the interaction of the design work of the Assembly
and the handiwork of the believers, individualy and
collectively, produces a pattern of community life.

* Duplicate copies of three quotations from Participants
Handouts pp. 7-9 and hand a dip of paper with one of these
quotations to three selected readers. Quotationsto be
duplicated are the second quotation on p. 7 (Baha'i
administration as a facilitator of the emergence and
maintenance of community life), the quotation that begins on
the bottom of p. 7 and continues on to the next page (“ On the
one hand istheinitiative...”), and the final quotation on p. 9
(Local Assemblies asrallying centres).

Activities.
1. Reading of quotations (3 minutes)
* Didtribute quotations to selected readers. Have these read

aloud as illustrations of the complementary, interactive nature
of the roles of the Assembly and the individual.

Optional Extengon (30 minutes)

* Give each participant two different colored highlighters. Have
them silently read through the quotations in “ The Assembly
and the Individual: Partnersin the Process of Community
Building” (Participant Handouts, pp. 7-9).

* Ask half the group to underline, with one highlighter, the roles
and responsibilities of the Assembly. Ask the other half of the

group to underline, with one highlighter, the roles and
responsibilities of the individual, alone and collectively.

* Ask volunteers from the first group to share what they
underlined. Asthey do so, ask members of the second group to
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Partnersin the Process of Community Building,
continued

use their second highlighter to mark these passages on their
handout.

* Repeat this process as volunteers from the second group share
their passages and members of the first group highlight these on
their handouts.

* Comment on the complementary, interactive nature of these
roles, as demonstrated by participants now multi-colored
handouts.

2. Take home assignment

* Encourage participants to read the remainder of the quotations
on pages 7-9 of the Participant Handouts as a take home
assignment to further enhance their appreciation for these
complementary roles.

18

Facilitation Guide - Developing a Strong, Vibrant Community



The Process of Community Building
(50 minutes)

/

Purpose

* Toidentify
principles which
guide the
process of
community
building

4 Tobecome
familiar with
activitieswhich
foster the
spiritual,
intellectual, and
community life
of believers

~

/

Setting up the activity

* Comment that when a collection of Bah&' is who love

Baha u'[ldh but are strangers to each other come together, they
may not immediately feel a sense of community. Indeed, as
they get to know each other better and learn each other’s
preferences and concerns, they may, for atime, fed like they
have more differences than similarities. This should not be
surprising, since Bah& u’llah is bring together people who may
never have realized they had anything in common previoudly.
Through a variety of initiatives — cultivating the spiritual
qualities and practices of consultation, focusing on our shared
love of Baha u’llah, individually working to pattern our lives
after the Master, and unilateraly trying to be a source of unity
and encouragement to each other — we slowly build
communities in which we al fed truly known, loved, and
supported by each other.

Shoghi Effendi and the Universal House of Justice have aso
given specific guidance about furthering the process of
community building, which we will now explore.

Activities

N

Reading quotations (10 minutes)

Working with a partner, read through the quotationsin “The
Process of Community Building” (Participant Handouts, p.
10). Highlight the key principles mentioned.

Sharing principles (5 minutes)
Ask volunteers to share the principles they identified. List
these on aflip chart. A sample list might include:

we aejust at the beginning of this process

bal ance between outward thrusts (expansion) and deeper
thrusts which sustain the community (consolidation)

make a beginning with one activity and expand from there
be ready to adapt

accommodate a wide range of actions without losing
concentration on teaching objectives

be systematic
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The Process of Community Building, continued

review successes & difficulties, adjust & improve
methods, learn, and move forward

3. Emphasize two points

* We are dl beginners, learning together: “Bahd is everywhere
are at the very beginning of the process of community
building.”

* We are asked to be systematic in our efforts: the Universa
House of Justice asked Bah& isto “review their successes and
difficulties, adjust and improve their methods accordingly, and
learn, and move forward unhesitatingly.”

4. Small group artwork (20 minutes)

* Divide into small groups. Have participants read “ Elements of
Community Life" (Participant Handouts, p. 11). Ask groups to
prepare a poster of the e ements mentioned.

5. Sharing artwork (10 minutes)
* Have groups share and explain their posters.

* Optional: Refer participants to the handout “ Activities of a
Baha'i Community” (Participant Handouts, pp. 12-13) asa
summary of this segment.

6. Reflection on the value of small groupswithin the larger
community (5 minutes)

* Comment that while we al want our communities to grow, we
also want a sense of closeness and intimate fellowship that can
be harder to maintain as the community expands.

* Draw agraphic on the board of alarge circle filled with many
dots, representing the members of the community. Draw
several “lassos’ encircling different collections of dots, using a
different color for each lasso. Dots may be enclosed in more
than one lasso. Explain that each lasso represents a small
group within the community.

* Comment that these small groups within the larger community
can create smaller, more intimate circles which keep the
community from feeling large and impersona as it grows.
They help foster deeper friendships based on common
interests, such as parenting, teaching, prayer groups, youth
workshops, aBah& i choir, service projects, etc.
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The Process of Community Building, continued

Optional extension (10 minutes)

* Ask the group to brainstorm what can be done, formally and
informally, to increase personal contact between the friends
and bring together people of similar interests and concerns.
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Our Contribution to the Process of
Community Building (15 minutes)

/

Purpose
* Toreflect on

what we can
contribute to
our community

To express
willingnessto
share specific
talents,
capacities, or
resources with
the community

Prepare materialsin advance

*

Prepare, for each participant, 3 fruit shapes (apples, oranges,
peaches, pears, etc.) and 1 nut shape cut from construction
paper. Have extras on hand. Samples attached on page 33. For
agroup so large that cutting shapesis not practical, give
participants different colored index cards.

Also prepare in advance alarge construction paper tree or a
stylized drawing of atree on newsprint. The size of the tree
should be large enough for al the “fruits’ and “nuts’ (if used)
to fit on the tree.

Activities:

1.
*

Reading quotations (1 minute)

Have participants read aoud the quotations on the handout
“What Can | Offer to the Process of Community Building?’
(Participant Handouts, p. 14).

Individual reflection (3-5 minutes)
Give participants 3 “fruits” and 1 “nut.”

Ask participants to write on the “fruits’ what they have to
contribute to the process of community-building — attributes,
skills, resources, time, facilities, professional expertise. These
should be things they redly like to do, not just what they
would be willing to do.

AsK participants to write on the “nuts’ what skills they would
be willing to learn if someone would teach them or help them
get started. Participants may fill in as many “fruits’ and “nuts’
as they choose.

Sharing of fruitsand nuts (10 minutes)

AsK each participant to come up to the tree, read his or her
“fruits’ and “nuts’ aloud, and glue or tape them on the tree.

After dl participants have added their contributions, comment
on the diversity of skills and resources available to the
community.

AsK if there are any surprises at some of the talents or the
degree of willingness to do various things that exist in the
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Our Contribution to the Process of
Community Building, continued

group, i.e., “I never knew you liked to X or could Y. | would
have called on you for help years ago!”

* Mention the usefulness of Assemblies having some type of
inventory of the skills and resources of their community.
Inventories can range from very simple to quite sophisticated,
depending on the size and complexity of the community.

* Comment that new believers should, in a systematic way, be
invited to share their skills and talents with their new
community.
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Knitting Hearts Together (25 minutes)

/

Purpose
* Toidentify

reasons why
believers
withdraw from
active
involvement in
the life of thar
Bahd'i
community

To discover
waysto
lovingly
intervene and
draw believers
back closer to
the community

Setting up the activities:

* Comment that we have looked at severa activities and patterns
of behavior that must be enhanced for community life to
flourish at the local level. The Writings al'so contain guidance
on practical approachesto creating a stronger sense of
community and knitting closer the hearts of the friends.

Activities:
1. Reflecting on two natural forces (5 minutes)

* Mention two forces of nature: centrifugal force and centripetal
force. Explain that centrifugal means “moving outward away
from a center or axis’ while centripeta means “moving inward
toward a center or axis.” Draw on the board examples of
spiraling away from the core and spiraling closer to the core.

& _

Centrifugal Centripetal

* Comment that even in warm, close-knit communities believers
sometimes seem to fall away, or be pulled away, from the core
of active community life.

* AsK the group as awhole to give afew examples of events or
forces that pull believers away from involvement in
community life. Examples might include the following:

Physical reasons— illness, disability, lack of transportation

Financial difficulties— feeling unable to participate in
events or reciprocate hospitality

Struggles with Bah&' i law — alcohol & drug use, chastity
issues

Needing time out to deal with life crises — bereavement,
moving, family illness, job loss, marital difficulties
Loss of faith, struggle with belief

Demands of professional life or academic studies
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Knitting Hearts T ogether, continued

Personal interests, recreation, etc. becoming more
important or satisfying than involvement in Bah&'i
community life

Backbiting, disunity, persona hurts from within the
community

Burnout from activities and services in the community
2. Reading quotations from the Writings (3 minutes)

* Have one or more participants read aloud the quotations on the
handout “ Strengthening the Bonds of Unity” (Participant
Handouits, p. 15).

* Ask participants to underline, as they listen, key words or
phrases that mention steps we can take, individually and as a
group, to help each “cell” of our organic Baha'i “body” feel
connected to the whole.

3. Reflecting on centripetal and centrifugal forces (2 minutes)

* Refer back to the examples of centripetal force and centrifugal
force drawn previoudly.

* Comment that when we face life' s tests and difficulties, we dip
into our “coping reserves.” If several demands are made upon
these reserves in a short period of time, our reserves can
become exhausted. We have no more energy to give to the
community and, in fact, often look to the community to notice
our need, help us through our difficulties, and help usfill up
our reserves again.

* Comment that when the community responds, we feel buoyed
up, more able to cope with the immediate situation, and, later,
much closer to the community for having received tangible
evidence of its love and assistance (point to the centripetal
drawing).

* Mention that if the community does not notice our need for
support or doesn’t seem to respond to it, we still have to cope
with the challenges of the moment, but we a'so may have the
additional test of feeling let down by the people we thought
cared about us. Our community can feel like a disappointment
to us — it was not there for us when we needed it. Wefed a
greater distance from the community because of this
experience (point to the centrifugal drawing).
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Knitting Hearts T ogether, continued

* Suggest that often when people are going through stressful
times, there are several criesfor help, for those who have ears
to hear. A series of signs may point to difficulties: a missed
meeting, an absence from Feat, rushing out the door of an
event early, declining social invitations.

Optional:
* Ask for other examples of cries for help.

* Comment that this pattern of decreasing activity offersa
window of opportunity for loving intervention.

4. Small group work (10 minutes)

* Divide participants into groups of 4-5. Ask groupsto
brainstorm, using their underlined handouts (Participant
Handouts, p. 15), quick, easy, and loving ways for individuals
and the community to intervene when believers see friends
moving away from active participation in the life of the
community. Offer afew examples as“ tarters’:

A five-minute phone call
A cheery “I’ve missed you” note in the mail or emall
An invitation to get together for tea

A request to serve using a skill the individual especialy
enjoys sharing

5. Groupsreport back their ideas (5 minutes)

* Allow time for each group to share its strategies for loving
interventions.

* Mention that a group once suggested the practice of never
letting two absences go unnoticed. This practice raises several
questions about systematic planning and action: How can this
strategy be implemented, especialy as the community grows?
Who will notice who is missing? Who will contact whom?

* Comment that these types of questions help Assemblies form
processes for turning loving intentions into systematic actions.
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Knitting Hearts T ogether, continued

Optional extension

* Allow time for groupsto consider these three questions to
practice taking an idea and turning it into systematic plan of
action:

How can the practice of never letting two albsences go
unnoticed be implemented, especially as the community
grows?

Who will notice who is missing?
Who will contact whom?
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Optional Extension Session One: Examining
Patterns of Community Life (variable amount of time)

Purpose

* To identify the
community's
current patterns
and processes

* To brainstorm
additionsor
refinementsto
these practices

~

/

/Note: This segment
should be used either
as an optional
extension during the
session or as a “take
home” assignment for
consultation at future
Assembly meetings

\

/

Activities:

1. Small group discussion of focus questions:

Divide into groups. Ask each group to choose one or more
focus questions (Participant Handouts, p. 16) to examine
various aspects of the community’s current patterns of
functioning and to brainstorm additions or refinements to
current practices.

Variations:
Consult on questions as awhole Assembly.

Divide into groups of 4-5, with all groups focusing on the
same question and sharing the results of their consultation.

Divide into groups of 4-5, with each group focusing on a
different question and sharing their question and the results
of their consultation.

Invite each Assembly present to share successful practices
of thelr community in one or more of the areas covered in
the focus questions.

Encourage Assemblies to share focus questions with their
committees and ask for recommendations.

Encourage Assemblies to share one or more focus
guestions with their community at Feasts and ask for
suggestions.

Focus questions:

* When new believers enroll, what is the process, formal or
informal, that integrates them into the community and helps
them put down roots? What specific steps could be devel oped
as habits in the community?

* When believers move into the community from elsewhere,
what is the process, formal or informal, of welcoming them
and integrating them into the community? What specific steps
could bedeveloped as habits in the community?

* How are birthdays and anniversaries observed?

* |sthere aprocess to recognize and celebrate aBah& i child's
attainment of the age of maturity?
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Examining Patterns of Community Life,
continued

* When believers pioneer or return from pioneering, isthere a
process to celebrate their sacrifice, assess their needs, or offer
help?

* What does the community do regularly to create joy? How do
its members have fun together? (Shared joy is the socia glue
that binds community together!)

* When someoneis sick or in need, what is the process to help?

* What happens when abeliever, or arelative of abeliever,
dies? What happens a week later? What happens a month
later?

* What is the process of sharing good news?
* What is the process of cdebrating births and marriages?
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Optional Extension Session Two: Case
Studies for Consultation (30 minutes)

/

Purpose
* To practice

consulting about
how to draw
believers into
closer contact
with the
community
through better
meeting their
needs

~

Setting up the activity

*

Comment that one measure of success is the number of new
believers enrolled, but an equally important measure may be
the number of believers retained in consecrated service over a
long period of time.

Activities:

1.

*

N

Small group work (15 minutes)

Divide participants into groups. Ask each group to spend the
next 15 minutes consulting about one of the following
situations. Each group should be prepared to share its
responses to the case study question.

Groupsreport back (15 minutes)

After each small group explainsits case and their suggestions,
ask the whole group for any other ideas that might also be
helpful.

Case studies (Participant Handouts p. 17):

1.

Cesar isthe only elderly Baha'i in a community of young,
active adults. He isin good health, but no longer fedls
comfortable driving at night. Unfortunately, when community
events take place, heis the last to be informed about them and
has even been forgotten on severa occasions. Frustrated, he
tells himsalf that he is just not an important member of the
local community and stops participating in its activities.

Question: How might the Assembly and the community regain
Cesar’ s participation?

2.

K eneesha has been an active member of the Baha'i
community for many years. Her mother, who lives nearby, was
recently diagnosed with an aggressive cancer. Her husband' s

job requires frequent travel. Worried about how she can

manage to care for both her mother and the couple’' s school-
age children, Keneesha consulted with the Assembly about her
situation. The Assembly offered to say prayers on behalf of
Keneesha and her family. She felt that the Assembly’s
response was not very helpful and vowed never to bring a
problem to the Assembly again.
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Case Studies for Consultation, continued

Question: What might be more helpful responses for the
Assembly to make to Keneesha' s Situation?

3. Beth, a16-year-old, eagerly enrolled in the Bah& i community
six months ago. The school friends who introduced her to the
Faith now seldom visit her or invite her to join them on social
occasions. In fact, Beth has been participating lessand lessin
Bah& i activities and more and more in the events of alocal
church youth group.

Question: How might Beth’s participation in the Bah& i
community be rekindled?
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A Systematic Process of Community
Development (10 minutes)

Purpose

* Tointroduce
elements of a
systematic
planning
processfor
community
development

Noteto the
facilitator

Setting up the activity:

*

Comment that the question we have been addressing
throughout the module is “How do we intentionally cultivate
vibrant, flourishing communities which systematically identify
the needs of their members, meet these needs, successfully and
permanently expand their numbers, and lovingly help new
believers maketheir contributions to Bah& u’'lldh’s new world
order?’

Refer back to the quotation from the Universal House of
Justice about setting in motion “a systematic process of
community development. This process should be one in which
the friends review their successes and difficulties, adjust and
improve their methods accordingly, and learn, and move
forward unhesitatingly.” (Participant Handouts, p. 10)

Offer the thought that thisis a never-ending, cyclical process.
Each stage of growth brings new challenges, yields new fruits,
and lays the foundation for the next stage of a community’s
growth. The process of community development is never
finished.

Activities:

Review handout (5 minutes)

Refer participants to the handout “ A Systematic Process of
Community Development” (Participant Handouts, p. 18). Read
through the components and the questions that are part of each.

Suggestions for taking the next steps (3 minutes)

Mention that participants have aready begun ng needs
and resources in the earlier activities with the index cards,
fruits and nuts. Suggest that these activities be repeated with as
large and representative a gathering of the community as
possible to gather further information.

The next step is creating a vision of what they would like their
community to become and identifying short, medium, and
long-term strategies to achieve thisvision. A short
brainstorming session, done at a Feast, an Assembly meeting,
or a special gathering of friends in neighboring areas can yield
Ideas and possible strategies that can be refined to create a
systematic plan of community development.
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A Systematic Process of Community
Development, continued

Noteto the
facilitator

If the group you are working with is one Assembly or a
combination of Assembly and community members from one or
adjoining communities, you may want to do Optional Extension
Three: “Planning our Preferred Future” (Participant Handouts,
p. 19) at thistime. It can aso be given as a “take home”
assignment for use by the Assembly at alater time.

If your group is composed of participants from communities so
distant that they could not implement a joint inter-community
plan, or if time does not permit an actual visioning session, Ssmply
refer participants to the handout on page 19, talk through the
focus questions, and encourage Assemblies and communities to
go through this process in the near future,
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Optional Extension Session Three: Planning
Our Preferred Future (50 Minutes)

/

~

Purpose
* To expressour

hopes, dreams,
and aspirations
of what our
community will
become

To begin
identifying steps
that will bring
our vision to
redity in a
systematic
manner

Activities

1. Group visioning (30 minutes)
* Divide into groups that are all from the same or neighboring

communities. If groups are larger than 8-9, split into severa
smaller groups.

* Ask groups to brainstorm the following focus questions,

considering what is now known about the community’ s needs
and resources, and what has been learned about ways to knit
hearts closer. A group recorder should write down each
element of the vision of what we want our community to
become and each step toward our preferred future asit is
suggested.

What do we want our community to belikein 1 year?in 3
years?in 5 years?

What can we do to create a community that is warm and
loving?

What steps can we take to move our community
progressively closer towards this vision?

Optional:
* Participants may want to refer back to their poster of

N

“ Elements of Community Life” or the graphic “ Activities of a
Baha'i Community” (Participant Handouts, pp. 11-13).

They may also choose to assess which elements are currently
present in the community and consider the following focus
questions (listed on Participant Handouts, p. 19):

How might existing elements be refined to make them even
more enriching?

Isit timely to add missing elements to the pattern of
community life?

If so, what might be added?

Group planning (10 minutes)

Have groups go through their list of possible steps and flag
them as short term (1-3 months), medium term (3-6 months),
or long term (6-12 months), based on how long it would take
to get them started.
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Planning Our Preferred Future, continued

3. Groupssharevisionsand lists of possible steps (10 minutes)

* Ask each group to shareitslist of vision elements and its short,
medium, and long-term approaches to building its preferred
future.

4. Final comments (1 minute)

* Point out that these vision elements and lists of possible steps
are arough draft of a plan for systematic community
development.

* Encourage participants to take these back to their Assemblies
and full communities for further consultation and refinement.

* Encourage Assemblies to initiate a* success cascade’ by
immediately doing the most do-able short-term goals and
using the resulting successes to bring energy to other
strategies.

* Repeat the point that in meeting our own Bah& i community’s
needs, we will aso be increasing our ability to attract non
Baha is, whose needs for belonging, meaning, and service are
the same as ours.
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Clos NQg (5 minutes)

/
Purpose

* Toprovide
assurance of
divine
confirmation for
al our effortsto
build the
vibrant, close-
knit, loving
communities
intended by
Baha u'lldh

/

Activities:
1. Review of initial questions (3-5 minutes)
* Check to see that all questions raised at the beginning have

been answered or that the questioner has been referred
elsawhere,

2. Sharethefollowing quotationsto close the session
(1 minute)

“A Baha'i community which is consistent in its fundamental life-
giving, life-sustaining activities will at its heart be serene and
confident; it will resonate with spiritual dynamism, will exert
irresistible influence, will set a new course in socia evolution,
enabling it to win the respect and eventually the allegiance of
admirers and critics dike.” (The Universal House of Judtice,
Ridvan message to the Bahd is of the World, 1984, in A Wider
Horizon, p. 27.)

“As acommunity clearly in the vanguard of the constructive
forces at work on the planet, and as one which has accessto
proven knowledge, let us be about our Father’ s business. He will,
from His glorious retreats on high, release liberal effusions of His
grace upon our humble efforts, astonishing us with the
incalculable victories of His conquering power. It isfor the
unceasing blessings of such a Father that we shall continue to
supplicate on behalf of each and every one of you at the Sacred
Threshold.” (The Universal House of Justice, Ridvan Messageto
the Baha'is of the World, 1990.)

Optional:

* Give each participant a beautiful card or calligraphy version
of an appropriate quote as a gift (example suitable for
photocopying onto attractive paper is attached)
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“Wheregver a Bahd’
community grists, whether
largg or small, gt it be
distinguished Jor its abiding
sgnse Of sgeurity and faith,
its high standard of
rectitude, its complete
fregdom jrom all jorms of
prejudicg, the spirit of love
among its mgmbers and for
the closgly Rnit Jabrie of its
social life.”

The Universal Housg of Justicg



In the print version this
would be followed by fruit
and nut templates, an
Office of Assembly
Development description
and evaluation forms.



